
LEADING WITH 
CULTURAL INTELLIGENCE (CQ) 

CORNERSTONE UNIVERSITY
1001 E BELTLINE AVE NE
GRAND RAPIDS MI 49525-5897

grts.cornerstone.edu
ADDRESS SERVICES REQUESTED

Registration Information

Registration Deadline: Oct. 10, 2008 
Cost: $40 ($35 if completed online)

Three ways to register:

1.  Register online at: grts.cornerstone.  
 edu/goto/talkingpoints 

2. Return this card with registration fee to:

 GRAND RAPIDS THEOLOGICAL SEMINARY
 1001 E BELTLINE AVE NE
 GRAND RAPIDS MI 49525-5897

3.  Phone in your reservation (credit cards only):
 Monday-Friday between 8 a.m. – 4:30 p.m.   
 at (616) 222-1422.

How do we 

equip ourselves 

and our 

ministries to 

understand, 

partner with 

and engage in 

multicultural 

relationships?

Monday, Oct. 20, 2008



70% of international business 
ventures fail. 



ROI from applying 
Cultural Intelligence (CQ) : 



Return on Investment 

•  Better Decision Making 
•  Prevention of Burnout 
•  Enhanced Performance 
•  Increased Profits 

[92% that used the CQ approach saw an increased in profits] 

•  Personal Satisfaction 
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Cultural Intelligence Quotient (CQ): 
 “The capability to function effectively across 
national, ethnic, and organizational cultures.” 

 ‐‐Soon Ang and Linn Van Dyne, “Conceptualiza9on of Cultural Intelligence” in Handbook of 
Cultural Intelligence: Theory, Measurement, and Applica>ons (Armonk, NY: M.E. Sharpe, 
2008), 3. 

Info 1/12

  W
hat’s your CQ       and why should you care? David Livermore



STRENGTHS  
of the  

Cultural Intelligence (CQ) Approach 



Applies to any cultural context… 



Uniquely suits our Mul9‐Dimensional World… 

•  Individual Personality 

•  Stereotypes and Assump9ons going both ways 



Uniquely suits our Mul9‐Dimensional World… 

•  Individual Personality 

•  Stereotypes and Assump9ons going both ways 

•  Various Work Demands 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1. CQ  
DRIVE 

2. CQ  
KNOWLEDGE 

3. CQ  
STRATEGY 

    4. CQ  
ACTION 

Four Capabilities/Steps to CQ 

What’s my 
mo9va9on for this 
assignment? 

What cultural 
understanding do I 
need? 

What’s my plan? 

How should I adapt? 



Enhancing your Cultural  
Intelligence 

1.  Commit to your own CQ development. 
–  CQ Assessment [Visit cq‐portal.com] 

–  Read about CQ 
–  Become more Self‐Aware 
–  Become more “Others‐Aware” 

–  Cross‐cultural Immersion 
–  Read Novels or Memoirs and Go to the Movies! 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Enhancing your Cultural  
Intelligence 

1.  Commit to your own CQ development. 
2.  Create culturally diverse teams. 

3.  Offer training and consul9ng. 
4.  Hire and promote in light of CQ. 

5.  Weave this value throughout your 
department. 

!
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CQ 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4. CQ Action: Changing verbal and nonverbal actions appropriately when interacting 
cross-culturally 
CQ Action is the leader’s ability to act appropriately in a range of cross-cultural situations. Can we 
behave in ways that will effectively accomplish our performance goals in different cultural situations 
while still remaining true to ourselves? One of the most important aspects of CQ Action is knowing 
when to adapt to another culture and, just as importantly, when not to do so. A person with high  
CQ learns which actions will and won’t enhance effectiveness and acts upon that understanding. 
Thus, CQ Action involves flexible actions tailored to specific cultural contexts. 

Together, these four steps—drive, knowledge, strategy, and action—offer us a model we can use 
anytime we step into a cross-cultural situation. We can use these as a way to enhance our overall 
cultural intelligence and we can even work through the loop on the fly while engaging in cross-cultural 
conversations and negotiations. You don’t have to be a pro at understanding everything about 
working in China to partner with a Chinese affiliate on a new project. But running the project through 
these four steps is a way to get started.

CQ can be learned by mo! anyone.  
It o"ers leaders an overall repertoire and 
perspe#ive that can be applied  
to a myriad of cultural situations. 



More information: 
davidlivermore.com 

Free CQ Self-Assessment: 
cq-portal.com 


